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Home Product Center Plc.

HomePro is the leading home improvement
retailer in Thailand.

Our products range cover 60,000 items. We
operate 76 stores nationwide, providing
complete services as One Stop Shopping to
attain highest customer satisfaction.

The HomePro’s stock is traded on the Thailand
Stock Exchange (SET - hmpro, BB — hmpro:tb).
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N
HomePro

Corporate Group Structure

Home Product Center Plc. : Operating HomePro in Thailand

HUA HIN P ( /\
‘Market Village HOmePro MEGR Service
Hoftu nsuindata Distribution Center

DC Service Center
Co., Lid.

Home Product Center
(Malaysia) Sdn. Bhd.

Market Village Co., Lid. Mega Home Center

Co., Lid.

B Holds 99.99% of total B Holds 100% of total B Holds 99.99% of total B Holds 99.99% of total

shares

Objective to manage
rental space and
provide utilities
services to tenants.

shares

Obijective to operate
a retail business in
Malaysia.

shares

Objective to operate
retail business under
trade name “Mega
Home”.

shares

B Objective to operate
the warehousing and
distribution.

12



as at December 31, 2015

Greater Bangkok . 21 stores
Upcountry . 55 stores

Greater Bangkok : 2 stores
Upcountry . 5 stores

Malaysia

13



e Sustainable Sales Growth

Unit : MB

2011 2012 2013 2014 2015



H&merro Rising Other Income

Unit : MB
S o 1,191
2011 2012 2013 2014 2015 2014 2015

BN Others W Rent & service < %of Retail Sales

Rental & Service Income increasing from Suvarnabhumi and Hua-Hin Market Villages well as higher
rental income from the additional HomePro’s leasable areas.

The increase in Other Income was mainly due to increasing joint-advertising income and in-store
promotion with vendor as well as service income from “Home Care” program.




e SG&A Expenses

Unit: MB

23.2% 23.4% m '

225% 2250  231% -

< o

A 9.5%

A 10.6%

2011 2012 2013 2014 2015 2014 2015

BN Sale Related W AdminExp =% %of Retail Sales

2015, SG&A represented 23.4% to sales comparing with 23.2% of the same period of the previous year.
The main increase was due to the increase in salaries, depreciation, utilities cost and operating

expenses of HomePro in Malaysia.




== NPAT & EPS

7.7%  7.7% 0
7.1% 6.9% o

2011 2012 2013 2014 2015

NPAT =% 0/o0n Sales

2015 NPAT growth by 5.6% but NPAT % to
sales decreased from 6.9% to 6.7%.

0.29

2011 2012 2013 2014 2015

NPAT “EPS

EPS in 2014 taking full dilution impact of stock
dividend at the ratio of 8:1 paid in November

2014 (interim). EPS in 2015 taking impact at
ratio of 15:1 paid in May 2015 (Final).
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2
HomePro

“inancial Summary Unit : MB

-

Total Assets 46,991.0 44312.8 A 2,678.2 6.0
Total Liabilities 30,088.4 28,611.2 | A 14772 5.2
Total Equities 16,902.6 15,701.6 | a 1,201.0 7.6
Sales 52,512.7 47964.7 | A 4,548.0 9.5
Total Revenue 56,243.2 51,208.6 | A 5,034.6 9.8
Net Profit 3,498.8 33133 a 1855 5.6
Earning Per Share (Baht) 0.27 025 a 0.02 5.7
Paid-Up Capital (M. Share) 13,151.2 12,329.3 1 a 8219 6.7

- &1i5usravruvavidauiiayd a0 Tin 11Ty uuu lusitiau 1auaszsddadine
- SUNIALDELAGLUTAVFIUEAITITU LY 15210 TUAS5 UATILv IV A2 LYY

/519051911 1/5: 311
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