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Homepro : AGM 2020

on 10 July 2020
at Grand Ballroom, Mandarin Hotel
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2. Corporate Group Structure

N
HomePro

Home Product Center Plc. : Operating HomePro in Thailand

MALL ﬁ
Ma}:ﬁef? ]/m s 4 H;n_\efﬂr‘t» Distribution Ct;nier
Market Village Home Product Center Mega Home Center DC Service Center
Co., Lid. (Malaysia) Sdn. Bhd. Co., Lid. Co., Ltd.
m Holds 99.99% of fotal m Holds 100% of total M Holds 99.99% of total M Holds 99.99% of total
shares shares shares shares
m Objective fo manage m Objective to operate m Obijective to operate m Obijective to operate
renfal space and a refail business in retail business under the warehousing and
provide ufilities Malaysia. trade name “Mega distribution.
services to tenants. Home".

14



9 Store Footprint

Data as of December 31, 2019

HomePro

Greater Bangkok

Upcountry

Greater Bangkok
Upcountry

Greater Bangkok
Upcountry

Malaysia

. 27 stores

. 57 stores

. 3 stores
. 11 stores




@ Sustainable Sales Growth

Unit : million baht

63,046
59,888 61,951
56,928

52,513

2015 2016 2017 2018 2019

Data as of December 31, 2019 16




-lt Other Income

Unit : million baht I Unit : million baht
Adoption . Before Adoption

LT ;
7]%)/ - 6 9% /I//
6. 6%

4,216 4346 4099 4378
3,730 -

G
G
’
’
7
G
’
’
’
7
G
’
\
\
\
AY
\
\
AY
\
\
\
\
\
\
AY
\
\
\
— — — \

2015 2016 2017 2018 2019

After Adoption
TFRS15

e A 11.8%

A 2.2%

2018 2019

® Rent & Service @ Others ® % to Sales

« Rental and service income increased from higher rental income from expansion of Market
Village and leasable areas of HomePro’s and Mega Home'’s stores

« Other income rose due to higher support fee of promotional activities with suppliers, interest
received, and miscellaneous income.




Q% SG&A Expenses

Unit : million baht Unit : million baht .
TFRS15 Before Adoption
i 22.6% ’
23.4%  231% 23, 0% < - SAEE—— TFRS15
—— / 20.3% .

After Adoption
TFRS15

% to sales 0. 3% 20.1%

[

41 13750 =
13,141 )
12,283 ’ \

& s k] A 2.0%
. . e e ] Bl V¥ (2.9%)
2015 2016 2017 2018 2019 2018 2019

® SalesRelated @ Cost of Rental @ Admin Expense @ % to Sales

« The amount increases in SG&A were mainly driven by the rise in personnel expense, rental expense, utility
cost, maintenance cost, and expense related to new store. In addition, SG&A as a percentage of sales has
marginally decrease from 20.3% in previous year to 20.1%.

» Cost of Rental decreased due to lower depreciation expense and improvement in cost management of space
rental business

* Cost of Rental Business was included in 2018-2019 18



a6 NPAT & EPS

Unit : million baht 10.07

6,177

3,499

2015 2016 2017 2018 2019
FY 2015 2016 2017 2018 2019
EPS 0.27 0.31 0.37 0.43 0.47

NPAT grew by 10.0% and NPAT as a percentage of sales increased from 9.1% in 2018 to 9.8%

in 2019. Earnings per share (EPS) were Baht 0.47 in 2019, up 10.0% YoY.




2. Dividend

Unit : Baht/Share

ot

85.4 85.0 84.0 87.9
\ o e

0.27 H

015 2016 2017 2018 2019

Bl

B Cash Dividend =@=Payout Ratio

2019

m Interim Dividend at Baht 0.21 per share
Payment date on 8 May 2020

Interim Dividend at BEaht 0.17 per share
Payment date on 25 September 2019

2018

m Final Dividend at 2aht 0.20 per share
Payment date on 8 May 2019

- Interim Dividend at 2aht 0.15 per share
Payment date on 26 September 2018

HomePro’s Dividend Policy is to pay no less than 40% of NPAT.




E' Number of Store Closed

Closure period

66 B8 69 =B
7 g M
6 =3 =

Malaysia Malaysia

Héme

42 =23

4

O (Partially open)

Malaysia




-lt Sales and Marketing channels during Store Closure

Closed Store Opened Store

* Same Day delivery * Shop4You n

e Limit Service and
More active on social Operating Hours
e Click & Collect media (Facebook Live)

* Next Day delivery

e Tele-Sales / Call Center

Sale Contribution> 10-15% 10-15% 20 -25%

uSnisBouooulald = uSnis SHOP4YOU | usSnis Call Center

nnan HomePro
e | s | 1284
® @ OFFICIAL ACCOUNT

auAnee: Usd dusmsdofivriiiu ndoudvsoudoudo 3 Sunousien aoumudbBodu ra:usms riousina
do > 97 > &v (9.00-20.00 u.) Tnsld 24 su.




@ Health & Safety at Store after COVID-19

A
VaAANSoOLvL
o rhacwa:oasovllaidoudstheIBornAcua:o1aNN 1 BU.

loulUs souuusunasmsdodnu T T -
MsIwss:u1auovlosa COVID-19 OU US IWUUNASNS « rimowaenariootn 1 ow.
o J00ruURNINEUITWUNURUGDIU

anfm LJ_UTO - U aAoq h— agnNnnNva o winolarthmnoundeiia: FACE SHIELD ciaeaioan

1. 8uronu 1 1uas = msupuavU
. _ 1 o vanoNssuMSIBIdsLPMETUSU

2. asurthmneunte

NouINSIU IIa:0a0a10an /

= | —

e = e ~ 5OLNILWIFAY
- 3 o;;::;: unairnsu @ nA ansuwaovog wwnslia:ansonssn

L4 J 5 v

roudWuRsu Segu U§n']s IWS1:IS1081NBO8AAANUIAED

“ aonibeu L , YOALOUANBIRWALONY WWMSIa:AaSTASSH
e e UDIOUS:E:MID 1 1UQAS lolstsrasrell
e e dourtnMNoUe
aaoQnanNzusMs
6. awidodosna

__ = iy ' . +— T M—
lloanosoanourIwWuUN CLEAN — AVOID
voug;::os . . CLOSE CONTACT

5. Prfovuougnm
la:alumsigizusms
TUiAu 1 BU./ASH

KEEP YOUR DISTANCE

IAgvMsIsS:aoaduUan Taamsis:
1M 1M ﬂ WIULBOLNL ALU

& ®
C— C———
Internet Banking
Credit / Debit Card
= . T Banking Online Visa / Master / UnionPay
I | | ] [ Il I / Banking Application U

oo UCHOOSE™ SCBEASY  KTC Mobile  Citibank TH
........ - -

»




ﬁ P & L Summary in 15" Quarter 2020

Revenue from contracts with customers
Rental Income

Other Income

Total Revenue

Cost of sales and service

Gross profit

Cost of Rental

Total Expenses

EBIT

Finance Cost

Tax
Net Profit

1Q'2020

14,545.6
382.0
405.7

15,333.3

10,806.4

3,739.2
150.0

2,709.7

1,667.2
115.1
285.6

% of
sales

100.0%
2.6%
2.8%

105.4%

74.3%

25.7%
1.0%
18.6%

11.5%
0.8%
2.0%

1Q'2019

15,496.9
560.8
495.3

16,553.0

11,627.2

3.869.7
159.6

2,908.3

1,857.9
107.8
330.2

% of
sales

100.0%
3.6%
3.2%

106.8%

75.0%

25.0%
1.0%
18.8%

12.0%
0.7%
2.1%
9.2%

Unit : MB

%
change

(951.3) (6.1%)
(178.8)  (31.9%)
(89.6) (18.1%)
(1,219.7)  (7.4%)
(820.8) (7.1%)
(130.5)  (3.4%)
(9.6) (6.0%)
(198.6) (6.8%)
(190.7) (10.3%)

7.2 6.7%
(44.6) (13.5%)

(153.3) (10.8%)

Data as of March 31, 2020



@ Track record of endorsement in key sustainable indices

International

Included in the DIJSI Included in the 7N Received A
Emerging Market ; FTSE4Good since M S C I %) rating from
since 2017 2016 MSCI-ESG

Dow Jones
Sustainability Indexes

FTSE4Good

A =

OUTSTANDING

SET Feabe SET
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Financial Summary
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HomePro

Unit : MB
2019 2018 %

Total Assets 52,049.0 54,811.4 | v 2,762.4 5.0
Total Liabilities 30,910.9 34,897.3 | wv 3,986.4 11.4
Total Equities 21,138.1 19,9141 | A 1,224.0 6.1
Sales 63,046.2 61,951.3 A 1,094.9 1.8
Total Revenue 67,423.9 66,050.0 | a 1,374.0 2.1
Neft Profit 6,176.6 56126 | A 564.0 10.0
Earning Per Share (Baht) 0.47 043 | a 0.04 9.3
Paid-Up Capital (M. Share) 13,151.2 13,151.2 0.0 0.0
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1/5290n152 71819 UL UAA

2559 2560 2561

_ o 0.12 (sewvnia) | 0.13 (sgrinvnia) | 0.15 (581719nIAR)
wusgatiuna aanu

0.15 (Fui) 0.18 (Fuil) 0.20 (Fuil)
suyanINsINULUNA 0.27 0.31 0.35
2031N1TINANUTUN 85.64% 84.97% 83.95%
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AN AU

yamwuaaiiuna Aatduiruiudulitiu 2,235.70 auun 0.17

> msargilunaseniinia (@1vsuaailsenaunis n.a. — 6.0, 61)
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nsdssrualeyharuilssdnd 2563 aanlilanaduvidAivualuiui 9 wenau 2563 Uu
u,mLwaiuwaa‘mu”lmnwuﬂuwamum”tmaua“bLmJ AUssaumenssUNITASIN 5/2563
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yamusaatiuxna datduiruiulduluiiu 2,761.76 8uun 0.21
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