= Opportunity Day |2Q'21 Result
Aug 19, 2021



@ Disclaimer

This Presentation (The “Presentation”) has been prepared by Home Product Center Plc. The
Presentation is private and confidential and is being made available for information purposes
only. Accordingly, this Presentation may not be copied, reproduced or redistributed to any
other person save with the prior written permission of the Company. By accepting this
presentation, each recipient accepts and agrees with the Company that it will comply with,
and that it will procure that any other person to whom it provides this Presentation complies
with, the Terms set out herein and all applicable laws and regulations.

This Presentation is not a prospectus and is not intended to and does not constitute offer or
solicitation of any offer in respect of securities. It does not constitute any recommendation or
Investment advice, not intfended to form the basis of an investment decision and should not
be relied upon for such purpose. This Presentation has not been approved by any regulatory
authority. Neither the Company or their respective advisers accepts any liability whatsoever
arising in connection with the distribution of this Presentation to recipients hereof.

This Presentation is being supplied to you solely for your information and may not be
reproduced, redistributed or passed on, directly or indirectly to any other person or published,
in whole or in part, for any purpose. No part of this presentation may be reproduced or taken
or fransmitted. The distribution of this presentation in other jurisdictions may be restricted by
low, and persons info whose possession this presentation comes should inform themselves
about, and such restrictions. By accepting this presentation you agree to be bound by the
foregoing restrictions.



@ About HomePro

'=’ HomePro is the leading home improvement retailer in Thailand.
mE

w HomePro's products cover 50,000 items

WS HomePro operates 94 stores nationwide

3{: HomePro provides complete service as One Stop Shopping

Listed in the Stock Exchange of Thailand (SET - HMPRO, Bloomberg — HMPRO:TB)
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Corporate Group Structure

Home Product Center Plc. : Operating HomePro in Thailand
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9 Store Footprint

Greater Bangkok . 29 stores
Upcountry . 57 stores

Greater Bangkok . / stores

e  Uocountry : 1 store

Greater Bangkok . 3 stores
Upcountry : 11 stores

Malaysia . 7 stores

Data as of July 31, 2021 6



ﬂ P& LSummary

Revenue from contracts with customers
Rental Income

OtherIncome

Total Revenue

Cost of sales and service

Gross profit

Cost of Rental

selling and administrative expenses
EBIT

Financial Income

Financial Cost

Tax
Net Profit

1H'2021

31,206.71
626.98
953.17

32,786.86

23,267.87

7,938.85
318.98
5,659.40
3,640.61
4.62
208.58
641.59

% of
sales

100.00%
2.01%
3.05%

105.06%

74.56%

25.44%
1.02%
17.81%

11.67%
0.01%
0.67%
2.06%

1H’2020

28,369.75
594.73
742.30

29,706.78

21,342.96

7,026.80
269.29
5,168.94
2,925.59
13.83
241.06
489.16

% of
sales

100.00%
2.10%
2.62%

104.71%

75.23%

24.77%
0.95%
18.22%

10.31%
0.05%
0.85%
1.72%

Var

2,836.96
32.25
210.87
3,080.08
1,924.91
912.05
49.68
390.47
715.02
(9.21)
(32.47)
152.43

Unit : MB

%
change

10.00%
5.42%
28.41%
10.37%
9.02%
12.98%
18.45%
7.55%
24.44%
(66.58%)
(13.47%)
31.16%
26.52%

2,795.06

2,209.20

Depreciation
EBITDA

1,696.80
5,237 .41

5.12
16.78

1,616.26
4,541.85

5.70%
16.01%

(19.46)
695.56

(1.20%)
15.31%

Data as of June 30, 2021 /




ﬂ Sustainable Sales Growth oS

Unit : million baht

CAGR = 0-49%

!

10.00%

28,370

31,207
2016 2017 2018 2019 2020 1H20 TH21

Sales has increased due to the fact that the number of operating days in this current year are higher as
compared to last year that the stores were temporary closed, during which the Company has set up more 8

promotional activities, such as HomePro Super Expo.
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. ]' Other Income

Unit : million baht TFRS15 Unit : million baht
Adoption
7.4% 7.3%
6.9%
% to
sales
4,21 4,346
e YV A 5.42%
5.0%
4.2%/0
[VALUE ] ILRZARL
953 A 28.41% [VALUE]
A 44.23%
a B 345 @ +78
2016 2017 2018 2019 2020 1H'20 1H'21 2Q20 2Q'21

® Rent&Service @ Others @ %to Sales

« Rental and service income has increased as a result of higher number of operating days in this current year as
compared to last year. However, the Company still lower the rent for tenants that are still affected by the COVID-

19 pandemic.

« Other income increased in relation to the increasing of sales along with the higher-level of promotional activities
with vendors. 9

*Exclude finance income, which was presented on a separate line in the financial statement.



3% SG&A Expenses

Unit : million baht

TFRS15
Adoption

23.1%  23.0%
% to
20.3% 20.1% 20.1%
—e *
645
13,750 595 —— 554
]3']4 11,970 11,945 —
' i 10,965
2016 2017 2018 2019 2020

® Sales Related @ Cost of Rental

. G

18

=
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Unit ;: million baht

i 17...
Q— ®
319
269 A 18.45%

17.8 [VAL
%% UE]
o—— 9

4,220 A 7.74% 119 e A 31.02%

2002 2,344

A 17.05%

949 INOIKR A 46.74%

459 522

2Q20 2Q721

A 13.70%

1H20

1H21

. Admin Expense . % 1o Sales exclude Cost of Rental

The amount increases in SG&A were mainly driven by the higher number of operating days in this current year as
compared to last year. As a result, the major expenses in the Company’s local business, such as salary and welfare
along with utility cost has increased accordingly. Nevertheless, the overall SG&A as a percentage of sales (not

include cost of rental) was marginally reduced from 17.81% in the previous year to 17.74% in 2Q21.

10



_f Profitability Ratio
Unit : % of Sales

26.5 05 5 25.9 25.3 048 254 | 25.2
——— | -—— i 22-8/.
16.8 17.4 16.8 5 168
15.9 . : 16.0 | 16.3
—" — | | 15.0
EBITDA 197 : et -—

11.67 | 11.4

11.8 11.4 |
— i «— | 92/

2017 2018 2019 2020 1H'20 1TH'21 2Q'20 2Q'"21

® %GP @® 7% EBITDA ® %EBIT

Gross profit margin as a percentage of sales has increased from 24.8% in 1H'20 to 25.4% in 1H'21 due to an
increased in the sales mix proportion of products that generate higher margin than average in comparison with last
year in addition to improvement of procurement planning efficiency.

11




f NPAT & EPS

Unit : million baht
5413 6,177
4,886 5,155 :
2,795 ﬂ
2,209 i
| 1,433
| ; 943
82% 9.1% 98%  88% | 7.8% ] 6.8%
_a_m 5 N _o B -
2017 2018 2019 2020 1H'20 1H'21 2Q'20 2Q'21

-m 2019 2020 1H'20 1H21 2Q'20 m

0.37 0.4 0.47 0.39 0.17 0.21 0.07

NPAT in 2Q’'21 increased by 51.97% and NPAT as a percentage of sales increased from 6.8% in 2Q'20
to 8.9% in 2Q’'21. Earnings per share (EPS) were Baht 0.11 in 2Q'21.

12




I_E' Balance Sheet at a glance

=
Home

Unit : million baht

Cash & Deposit 3,200.37 3,282.69 (82.32) (2.51%)
Inventory 11,684.49 10,344.56 1,339.93 12.95%
Land Building & Equipment 38,901.43 39,225.30 (323.87) (0.83%)
Other Assets 2,794.59 3,238.23 (443.64) (13.70%)
Total Assets 56,580.88 56,090.77 490.11 0.87%
Financial Debt* 17,993.42 18,002.09 (8.67) (0.05%)
Account Payable 13,573.64 13,050.31 523.33 4.01%
Other Liabilities 3,259.85 3,473.13 (213.28) (6.14%)
Total Liabilities 34,826.91 34,525.53 301.38 0.87%
Paid-Up Capital 13,151.20 13,151.20 - -
Share Premium 646.32 646.32 - -
Retain Earnings 7,956.45 7,767.72 188.73 2.43%
Total Equities 21,753.97 21,565.24 188.73 0.88%

*Included impact of TFRS16 on lease liabilities 5,158.94 of Million baht
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— ' L] L] Q
B=Q Consumer confidence slumped in June to the lowest level in 22 years

64.8

5 501 S51.0 502 509 524 501

470 482 4 478 494 485

46.0
44.7 431

07/ 0.5) (1.6l (1.0 (0-5)8 (0.7)f (0-5)} (0.4 (0.3)W (O-3)M (1.2) (O-1)

®cCccl O cCp

Consumer confidence slumped in June to the lowest level in 22 years, the index fell to 43.1 in June from
44.7 in May, and 46 in April. People are worried about the impact of the third wave. There are daily
reports about rising infections and death tolls, increased political instability and a delay in the
government's vaccine distribution plan. Nevertheless, the government still active on the stimulus
packages. The cabinet has approved a 42 billion baht package of financial assistance for people and
businesses affected by the government's partial Covid-19 lockdown starting from July 12 for 14 days,
which was implemented in Bangkok and nine other provinces to contain the coronavirus outbreak.

Source : The center for economic and business forecasting, UTCC.




@ Margin expansion through Private Label HEmEr o
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me 2021 Store Expansion Plan

HomePro® MEEH
Malaysia

) B 2021 New stores - -
=

B Our stores in 2021

AL -
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G) 2025 & 2030 SD ROADMAFP

Progress as of 1H21 2025 Target 2030 Target

@ 1. ECO Product Sales mix
38.57

ﬁ 2. Responsible Plastic Consumption

% 3. Technician Teams

2,056 1,800

A 4. Employee Engagement

s 83.8% 88.0%
5. Customer Experience
88.7% 85.0%

6. Renewable Energy

@ 24.8% 100.0%
4~ /. Lero Waste
[ 100.0%

8. GHG Reduction

O GRS




@ Our Field Hospital

Name: DC Field Hospital
Location: DC Wangnoi

Capacity: 5 buildings at distribution
center area that could
accommodate 400 patients

g Operated by: Homepro and

A il — N Rajthanee Hospital
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@ Track record of endorsement in key sustainable indices LTI

Infernational

Member of
Dow Jones @ MSCI
Sustainability Indices

Powered by the S&P Global CSA FISE4AGood ESG RATINGS 2
Included in the Included in the Received AA Included in the
DJSI Emerging FISE4Good rating from Bloomberg
Market since since 2016 MSCI-ESG Gender Equality
2017 Index (GEl)

Domestic
) #2Ch" =)
Q \ )
:g' g OUTSTANDING k‘//
’-& > SET fece SET
e N AWARDS
AGM Investors’ Choice Outstanding Award Best Investor Relations
ICAC
ESG100
Excellence CG Score Listed in ESG100 Index Anti-Corruption
Certified



Contact us

Tel +662-832-1144
: IR@homepro.co.th

Email

Q&A




